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K. Project Summary

Please provide a short summary of your project. Please recall that this section [or part of it] may be used by the European
Commission, Executive Agency or National Agencies in their publications. It will also feed the Erasmus+ dissemination platform.

Be concise and clear and mention at least the following elements: context/background of project; objectives of your project; number
and profile of participants; description of activities; methodology to be used in carrying out the project; a short description of the
results and impact envisaged and finally the potential longer term benefits.

Um dos principais objetivos duma Escola Inclusiva consiste em assegurar aos alunos com Necessidades Educativas Especiais (NEE)
uma participacdo ativa no ensino regular e nas atividades comuns da sua turma, em funcao das suas capacidades e com apoio
adequado de toda a Comunidade Educativa. Em 2014 a Comissao Europeia recomendou (1) que a formacao de professores, em
termos de desenvolvimento profissional, deve incidir mais na utilizacdo das TIC na sala de aula e nas competéncias necessarias para
ensinar os alunos com necessidades especiais. Tendo em atencéo: o trabalho que o Agrupamento de Escolas de Fornos de Algodres
(AEFA) tem estado a realizar, com o apoios de varios parceiros, em especial aqueles da localidade onde a escola se localiza; o
interesse dum grupo multifacetado de dez elementos, desde a direcdo de topo, a direcdo intermédia, docentes a lecionar no sistema
regular com alunos NEE, docentes de educacdo especial, elementos dos Servigos de Psicologia e Orientacdo (SPO) e técnicos duma
Instituicao Particular de Solidariedade Social (IPSS) com vasta experiéncia de trabalho com alunos com NEE; que o Erasmus+
proporciona subvencgdes para o intercambio de professores no intuito de melhorar a sua evolugao profissional permitindo que os
participantes possam trocar ideias com os seus pares em toda a Europa, através da rede eTwinning; o AEFA tem tudo o que precisa
para colocar no terreno o Projeto "TODOS Cont@m".

Todas as mobilidades estdo devidamente enquadradas no trabalho que o grupo, a escola e a comunidade educativa vao
desenvolver durante os dois anos do Projeto, bem como a sua sustentabilidade ao fim dos dois anos. No sentido de assinalar com
grande significado o comeco do projeto, foi escolhido para a sua apresentacao a comunidade, através duma sessao publica com
convidados, o dia 7 de junho em que se comemora os 21 anos a Declaragao de Salamanca, mantendo-se a tradicdo do AEFA
comemorar datas com significado.

O desenvolvimento do projeto sera faseado e com avaliacao permanente, no sentido de permitir a integracao dos seus objetivos no
quotidiano da sala de aula e nas praticas de todos os intervenientes. A Coordenadora do Projeto manterd o contacto

permanente com os participantes, via plataforma de trabalho colaborativo e em reuniées presenciais, com o intuito de planificar e
organizar todas as atividades. Valorizar-se-a o facto de que todos os intervenientes tenham atitudes participativas, empenhadas e
intelectualmente ativas, partilhando saberes e experiéncias e apresentando propostas de resolucao para os desafios que o projeto
trard.

A formacao em contexto europeu comeca por um pais, com grande importancia na educacao inclusiva, a Dinamarca, e por um
curso, que dissemina os resultados dum anterior projeto do Programa Leonardo da Vinci, onde a equipa aprendera a integrar
recursos ligados as artes e ao setor cultural em atividades com alunos com NEE. Passaremos a um estudo "aprofundado" da
realidade do Reino Unido, com duas mobilidades para cursos e eventos de formacdo de objetivos diferentes, uma ligada as
tecnologias e outra com o objetivo de estudar o sistema educativo do pais que em janeiro de 2015 publicou legislagao que permite
alargar a escolarizacao dos jovens com NEE até aos 25 anos. Ainda neste pais sera feita a mobilidade de job shadowing numa escola
deveras especial e com a qual o AEFA pretende construir uma rede para futuras parcerias, nomeadamente mobilidade de alunos
com NEE. Com a ultima mobilidade a Finlandia, pretende-se obter mais conhecimento na drea da inclusao dos alunos NEE em
espaco europeu e criar as bases para o semindrio internacional a realizar no final do projeto, bem como o curso a disponibilizar para
escolas europeias.

Guiado pelo desafio da UNICEF para 2015, para marcar os 25 anos da "Convencao sobre os Direitos da Crianca", adotada pela
Assembleia Geral nas Nagdes Unidas - que TODOS encontrem formas de "reinventar o futuro" das criancas - o AEFA quer reinventar-
se para contribuir para um melhor futuro para as criancas com NEE.

Estamos convictos que, no final dos dois anos em que se desenvolve o projeto "TODOS Cont@m", com as mobilidades de formacéao
da equipa financiadas pelo Erasmus+ para uma grupo que servira de "mancha de 6leo" para disseminar a formacao, todos (alunos,
docentes, ndo docentes, direcdo escolar, pais e encarregados de educacao e restante comunidade escolar) terdo contribuido para
que o AEFA se transforme e se mantenha como uma referéncia de boa pratica de Escola Inclusiva, tanto no contexto local, como
regional, nacional e europeu. Que TODOS os alunos com NEE que passem pelo AEFA consigam integrar-se devidamente na
sociedade e no mercado de trabalho, seja em Fornos de Algodres, no distrito da Guarda, na Regido Centro, em Portugal, na Europa,
ou no Mundo.

Please provide a translation in English.

One of the main objectives of an Inclusive School consists of ensuring students with Special Educational Needs (SEN) an active
participation in the regular education and in the common activities of the class according to their abilities and with the adequate
support of all the educational community. In 2014 the European Commission recommended (1) that the training of teachers, in what
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concerns to professional development, should focus more on the use of ICT in the classroom and the skills needed to teach students
with special needs. Taking into account: the work that the Agrupamento de Escolas of Fornos de Algodres (AEFA) has been carrying
out, with the support of various partners, in particular those based where the school is located; the interest of a multifaceted group
of ten people, from the director, intermediate directors, heads of department, classroom teachers teaching in the regular system
with SEN students, special education teachers, members of the Psychology and Guidance Services (SPO) and technicians from a
Social Solidarity Institution (IPSS) with extensive experience working with students with special needs; that Erasmus+ provides
grants for teachers’ exchange in order to improve their professional development allowing participants to exchange ideas with their
peers across Europe, through the e-Twinning network; the AEFA has everything you need to implement the project "TODOS
Cont@m" (everyone counts).

All mobility activities are properly framed in the work that the group, the school and the educational community will develop during
the two years of the project, as well as its sustainability at the end of the two years. In order to emphasize the beginning of the
project, it was chosen the day June 7th for its presentation to the community, through a public session with guests. This is the day in
which we celebrate 21 years of the Declaration of Salamanca, keeping up the tradition of the AEFA of celebrating meaningful dates.
The development of the project will be accomplished step-by-step and will have permanent assessment, in order to allow for the
integration of the goals on a daily basis in the classroom and in the practices of all collaborators. The project coordinator will
maintain permanent contact with the participants, through a collaborative work platform and in face-to-face meetings, in order to
plan and organise all the activities. We value the fact that all participants have participating, engaged and intellectually active
attitudes, are willing to share knowledge and experiences and to present proposals for a resolution to the challenges that the
project will bring.

Training in the European context begins with a country, with great emphasis on inclusive education, Denmark, and with a course,
which disseminates the results of a previous project of the Leonardo da Vinci Programme, through which the team will learn how to
integrate resources linked to the arts and cultural sector in activities with pupils with SEN. We will expand the knowledge about the
reality of the United Kingdom, with two mobility activities for courses and training events of different objectives, one linked to
technologies and another with the goal of studying the educational system of the country which in January 2015 published
legislation that allows to extend the education of the young people with SEN till they are 25. In this country the mobility of job
shadowing will occur in a very special school and with which the AEFA aims to build a network for future partnerships, in particular
related to the mobility of pupils with SEN. With the latest mobility to Finland, we intend to obtain more knowledge in the field of
inclusion of SEN pupils in Europe and create the basis for the international seminar to be held at the end of the project, as well as the
course to be made available to European schools.

Guided by the UNICEF challenge for 2015, to mark 25 years of the "Convention on the Rights of the Child", adopted by the United
Nations General Assembly - may ALL find ways to "reinvent" the future of children - the AEFA wants to reinvent itself in order to
contribute to a better future for children with SEN.

We are convinced that, at the end of the two years the project "TODOS Cont@m", with the team training mobility financed by
Erasmus+ to a group that will serve as the "oil slick" to disseminate the training, everyone (students, teachers, not teachers, school
board, parents, tutors and all school community) will have contributed to help the AEFA become and remain as a benchmark of
good practice of inclusive school both in the local context and the regional, national and European ones. May all the students with
SEN that attend the AEFA be integrated properly in society and in the job market, whether in Fornos de Algodres, district of Guarda,
in the Centre region, in Portugal, in Europe or in the world.
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